
 
 STRONGER TOGETHER SUPPORTING ALL STUDENTS 
 

 
Thrive Committee Meeting 

August 3, 2026 
Thrive Conference Room, 1500 W. Jefferson St. Vandalia, IL 

Meeting Time 8:00 AM 
 
 

AGENDA  
 

I.  PROCEDURAL BUSINESS 
A.  Call to Order/Roll Call  
B.  Introduction and Recognition of Visitors and Public Comment 
C.  Approval of Minutes from the June 18, 2026 Meeting. 

  
II. DISCUSSION & ACTION 

A. Director & Principal Report 
B. The appointment, employment, compensation, discipline, performance, or dismissal of specific 

employees, specific individuals who serve as independent contractors in a park, recreational, 
or educational setting, or specific volunteers of the public body 

C. Food Contract 
D. 2026-2027 Student Handbook 
E. 2026-2027 Daily Rate 
F. Possible Action on Above Items  

 
III. ADJOURNMENT 
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